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Wal-Mart Integrated Marketing Communication Recommendations
There are various ways though which Wal-Mart Company can improve on its weaknesses and strengthen its market position for the future. These recommendations are highlighted below. 
· Wal-Mart needs to improve its Human Resource management standards which will help the company solve issues pertaining to how employees are treated within the organization. In recent times the company has received lawsuits regarding to its workforce. Low wages, inadequate healthcare, and poor working conditions are some of the issues that have been publically criticized. Therefore, an effective HR system will prevent the company from any potential criticism on its workforce.  
· Wal-Mart needs to expand its business operations to the global markets. It is recommended that the company should explore opportunities on the global scene especially in developing nations to strengthen its position and increase market share. Also, many of its competitors are expanding their businesses in foreign markets and so Wal-Mart needs to explore these markets in order to remain competitive. 
· Also, Wal-Mart needs to upgrade its online e-commerce platforms. The company needs to tap even more into today’s social media platforms to improve customer experience. Today’s customers have gone digital in the way they shop. Customers want goods to be delivered at the comfort of their home. And therefore, established businesses like Wal-Mart should move along with this transformation to satisfy the needs of their customers. What Wal-Mart should do is to resolve technical issues that may hinder the website from operating efficiently thus offer the best shopping experience for customers. 
· The company should also boost marketing and promotional activities. The company should strive to offer discounts on products to attract new customers. Also, the company should actively engage in sponsoring charity programs which is one way of keeping in touch with the community. Such strategies would go a long way in enhancing the company’s brand image and attract new customers. 
· Finally, the company needs to play an active role in environmentally sustainable practices to create a positive image in the industry. Today, many companies are going green in an effort to reduce on carbon footprint amid the concerns of global warming. Therefore, Wal-Mart should also embrace the act of going green in its business practices in order to create a positive image in today’s market and the future.      
 
